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Abstract

Drug dealing is one of the most complicated and advanced methods in which the most
equipped tools are used. Because of its placement in the center of south and south —east
main roads of the country and its adjunction with the biggest producer of Opium and
Herion in the world, Kerman plays a noticeable role in the control of smuggling
phenomenon. Checkpoint of mersad is one of the sensitive and equipped stations of the
country because of its placement in the international transit route, in which the
identification of its role and place against drugs and recognizing the main weakening
and threatening factors and the existing capabilities of checkpoint stations function
against drugs, enjoys a vital necessity. Based on this the current study deter minds the
checkpoint tips of Mersad with a combination of librarian and field methods (interview
Card and questionnaire).statistical society of current study includes two groups of
related individuals with the subject of the research. A group of local individuals that
reside near the area understudy. That here the researcher considers the nearest city and
district (Rayen City) which has a population up t01006 people and according to
Cochran 384 the sample society for the distribution of questionnaire has been
estimated, in which besides the defined sample society, the researcher has distributed
20 more questionnaire among counter- Narcotics experts in order to match with the
ideas of residents.

The second group of formal authorities (police against drugs that are directly involved
with the goal of the research) that a cording to the statics 29 personal around the study
case are busy with their duties in which considering the low amount at sample it is used
of whole number sampling for distributing interview card. In the following it has been
directed to the analysis of recognized points with the use of exploratory factor model
and SWOT model and quantitative planning (QSPM)in which the results from factor
analysis includes: creating expertise and ability, policies and plans, management and
obligation, coordination and supervision, police officer's readiness, communication
platform and participation of police woman are recognized as positive factors; and six
other factors including: equipment's and discover tools, communication operations and
the role of police woman, informational operations, security and service popularity,
expertise and service condition are recognized az negative factors in the function of
Mersad checkpoint grope. In the following the analysis of data is done through SWOT
model and the proper approaches of city are defined in four classifications including
WT, WO, ST, SO. In the next Step in order to select the best approach for optimizing the
function and the place of this station the quantitative planning matrix (QSPM) is
applied and in order to determine the weights of SWOT factors some help was gained
based on an interview with informed ones and the personnel of Mersad. The result of
the research shows that the defensive approach is the most suitable one for optimizing
the place of mentioned station. Among the accumulated approaches, assignment of X-



Ray device and body scanner for cars and individuals review (WT3) is recommended as
the best approach with a grade of (1.81). Also, in order to study and evaluate the land
suitability (the second purpose of the research) for better application six related factors
were recognized including: steep direction, soil, topography, the distance form
communicative routs and land cover. Then each one of them were put in the spectrum of
zero to one by GIS Fuzzy software; the results showed that Fuzzy Gamma of 9(nine) has
the best overlap. Finally the optimal Gamma as Final maps of land suitability were
divided into five categories of totally inappropriate, average, appropriate, totally
appropriate and it turned out that 10.61 percent of the area under study (4.595439) are
placed in the category of totally inappropriate and 14.93 percent of it (6.46211 square
km)are placed in the category of totally appropriate and the current location of the
station Is in the lands with average capabilities. Which shows that its better for the
authorities to regional planning of choose a place in the appropriate or semi-
appropriate lands for finding new locations for the station. That according to the final
classification map it can be concluded favorable areas for more development are
placed in north part (to the Kerman).

Keywords: inspection stations, strengths, Weaknesses, Optimal site, Mersad
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